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Preface

The Climate Change How-To Guide for
Industry and Professional Associations (“the
Guide”) is a tool for associations in British
Columbia (BC) and Canada to help their
members prepare for and address the
climate emergency. It is designed to apply to
any association, including professional,
industry, and business associations of any
size, no matter the current status of their
climate change response.

The British Columbia Council for
International Cooperation (BCCIC) undertook
this project to address the lack of
comprehensive climate change resources for
associations, while recognizing the
importance of associations, and the
professionals and industries they represent,
in facilitating a coordinated climate change
response across BC, Canada, and
internationally.

BCCIC is focused on promoting and
supporting the implementation of the United
Nations Sustainable Development Goals
(SDGs), both locally and globally. SDG #13,
Climate Action,¹ is a particular focus of
BCCIC, given the urgency of the issue and its
widespread impacts on every other SDG,

including poverty, hunger, health and well-
being, gender equality, and peace, justice
and strong institutions.

Given BCCICʼs work to encourage
interdisciplinary collaboration on the SDGs
and engage our diverse network of social
and environmental organizations and
purpose-driven businesses, we are eager to
see this Guide facilitate climate change
conversations across a range of industries
and professions throughout BC, Canada and
beyond.

The release of this Guide coincides with a
pivotal moment in human history. In the year
2020, as the world is overcome by the
devastating COVID-19 pandemic, people
everywhere turn their attention to human
health and the economy. At the same time,
2020 also initiates the 10-year countdown
before the effects of climate change – which
could be the worldʼs largest health and
economic crisis – become irreversible. We
produced this Guide to help ensure that
climate change is on the radar of
associations and their members when we
recover from the pandemic and re-think
business-as-usual.
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The purpose of this Guide is to build the capacity of BC and
Canadian industry, business, and professional associations to
help their members become climate change leaders, play their
role in the transition to a low-carbon economy, reduce
greenhouse gas (GHG) emissions, and increase their resilience
in the face of climate change. It is becoming increasingly clear
that those who are prepared for climate change will succeed in
the future, and those who delay put their organizations and
clients at risk. Associations play a critical role to help members
with this transition.

By following the steps in this Guide, you will be able to identify next steps for enhancing your
association’s progress on climate change and learn how to build on your existing practices. You will
also learn the business case and rationale for pursuing climate action to manage the risks and to
leverage the opportunities ahead. We hope the Guide can be a useful resource as you continue
your climate action journey.

This Guide includes:

• Background information on climate change trends, risks, and impacts (pages 10-16);

• The business case and rationale for associations to respond to climate change (pages 21-26);

• Tips on overcoming barriers and challenges (page 27);

• BC- and Canadian-specific resources and examples (pages 33-36); and

• Best practices and steps associations can pursue to help their members reduce their climate 
change impacts, prepare for the changes to come, and benefit from the opportunities presented 
by the low-carbon economy (pages 28, 29-30, and 39-46).

Purpose of the Guide
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How to Use the Guide:

Tailor your actions. This is a generic Guide – you will need to tailor it to your 
context, based on your sector or profession, size, priorities, mandate, and 
membership. For readers who are already informed about climate change and 
the justification for action, feel free to skip ahead to page 27 of the Guide.

Elevate climate change. While some associations may be addressing climate 
change indirectly as a result of other priorities (e.g. creating operational 
efficiencies), the intent of this Guide is to mobilize associations to address 
climate change directly.

Benchmark your practices. The Guide has a section to benchmark your 
association’s practices. See the Fillable Climate Change Scorecard on page 39. 
You can use this tool to develop an agenda to accelerate your opportunities 
and close your gaps.

Who is the Guide for?

The Guide is designed for those involved in setting the strategic direction of 
BC and Canadian industry, business, and professional associations (i.e. senior 
management, staff, and board members). Any association, whether already 
pursuing advanced action on climate change or just beginning their climate 
action journey, can benefit from the Guide’s advice. While the Guide relies on 
the BC and Canadian context for examples, climate science, and resources, the 
best practices are equally applicable to associations outside of BC and 
Canada.

Governments and environmental and civil society organizations would also 
benefit from the insights and climate policy best practices highlighted in this 
Guide to understand how industries and professions can support resilience in 
the face of this emerging crisis.

Finally, any person whose organization is a member of an association, or who 
themselves is a member of a professional association, can use this Guide to 
encourage their association leaders to accelerate their response to climate 
change.

CLIMATE CHANGE HOW-TO GUIDE FOR INDUSTRY AND PROFESSIONAL ASSOCIATIONS
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Why Use the Guide?

• Learn about climate change best practices in industry and professional associations;

• Understand the risks and opportunities of climate change and consider how they might affect
your members;

• Become informed about the business case or rationale for associations to address climate
change and the effective measures you can pursue;

• Get tips on overcoming barriers to advancing climate action within your association;

• Prioritize next steps, benchmark your progress, and identify gaps and opportunities to address
in your climate strategies;

• Find out how your association and members can respond to the climate emergency and thrive
in a low-carbon future.

CLIMATE CHANGE HOW-TO GUIDE FOR INDUSTRY AND PROFESSIONAL ASSOCIATIONS 9
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Introduction to Climate Change

Climate Change: Challenges and Solutions

In 2019, scientists around the world amplified their call to action by declaring “clearly and
unequivocally” that our planet is facing a climate emergency.² Without immediate and forceful 
action to reduce greenhouse gas (GHG) emissions, our planet’s climate could reach a tipping point,

making global warming irreversible in human timescales. This would disrupt economic stability and
global trade, threaten global agriculture production, and collapse global fisheries.³

The safest option for humanity to avoid this catastrophic scenario is to limit warming to 1.5ºC. 
Unfortunately, we are currently on track to reach a global temperature rise of 3-4ºC by the end of
the century.⁴ To achieve 1.5ºC, we need to reduce GHG emissions by 45% below 2010 levels by 
2030 and reach net zero emissions by 2050.⁵

5 Climate Facts: The Canadian Context

1. Canada’s climate is warming twice as fast as the global average; Northern Canada is warming
almost three times as fast.⁶

2. From 2014-2018, extreme weather events caused more than $1 billion per year worth of
insured losses in Canada and payouts reaching nearly $2 billion in 2018. By 2050, the economic
impact of climate change in Canada could reach between $21 billion and $43 billion a year,
including impacts on timber supply ($2 billion to $17 billion per year, with higher impacts in
B.C.) and flooding damages to coastal dwellings ($1 billion to $8 billion per year, with higher
impacts in Atlantic Canada).⁷

3. Canada generates less than two per cent of the
world’s GHG emissions, but it is one of the
highest emitters in the world per person.⁸

4. Climate change has drastic effects on the health
of Canadians, especially vulnerable populations,
due to climate impacts such as increased vector-
borne diseases, flooding, droughts, and extreme
temperatures.⁹

5. Canadian communities, supply chains,
infrastructure, food security, and ecosystems are
at risk from increasingly frequent and severe
coastal flooding, heat waves, water supply
shortages, wildfires, pests, ocean acidification,
glacier loss, and thawing permafrost.¹⁰

Source: Health Canada (2008) https://
greenhealthcare.ca/climate-change/resiliency/
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Local Solutions: Profiling one Province

BC is not exempt from the global threat of climate change. Impacts
in BC will become increasingly frequent and severe, impairing the
health and wellbeing of BC residents and threatening key
industries, including agriculture, hydroelectric power generation,
fisheries, and forestry. However, BC is also well-positioned to be a
leader in efforts to combat climate change, with a well-established
carbon tax, substantial green economy investment and innovation,
and clean and affordable power and hydro electricity.¹¹

Emerging trends in BC and around the world highlight the direction
the economy is heading as a result of these efforts. Trends include
the shift to a low-carbon economy, new government regulations,
changing capital allocations, evolving customer expectations, and
emerging technologies.¹²

For industries and professionals, the trends represent either substantial risks for the unprepared, 
or great opportunities for those looking forward. Industry, business, and professional associations 
have a role to play in preparing their members for a low-carbon economy and adapting to current 
and future climate impacts.

Responding to Climate Change

The two main approaches to climate change response are mitigation and adaptation (see 
Appendix 2: Definitions on page 36). While this “two-pronged approach” to climate change is 
useful, in what follows, the two concepts are not separated and are instead treated as a cohesive 
unit. This line of thinking stems from a third approach to climate change response, called Low-
Carbon Resilience (LCR), which integrates strategies that both reduce GHG emissions (mitigation) 
and simultaneously address vulnerability to climate change impacts (adaptation) (for examples of
LCR, visit ACT).¹³

https://act-adapt.org/projects/low-carbon-resilience/
https://act-adapt.org/wp-content/uploads/2018/12/ACT_JOINT_STATEMENT-2.pdf


Special Topics: COVID-19 and Systemic Racism
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Since this Guide was first conceived in early 2020,
two profound tremors have shaken society’s
foundations: the COVID-19 pandemic and
reminders of the dire impacts of systemic racism.
Associations and their members are grappling
with these issues on a daily basis. For many, it is
difficult to set aside the time to address the
implications of climate change, which seem a
distant threat in comparison to the daily reality of
the COVID-19 pandemic and systemic racism. Yet,
both the pandemic and systemic racism are
intrinsically linked to the present and future
impacts of climate change, as described below. It
is important that any climate change plan or
action take these developments into
consideration.

Lessons from COVID-19

Virtually everyone everywhere is impacted by the health and economic crises brought on by the
global pandemic, and industry and professional associations and their members are no exception.
Resources are stretched, revenue is limited, and membership drops as everyone struggles to
respond, cope, and adapt. Undeniably, climate ambitions are being put on hold as people
worldwide turn their attention to meeting basic needs. However, it is not the time to turn away
from climate action. Leaders must commit to and demonstrate how integrating climate action into
COVID-19 recovery plans can ensure we build a healthier, stronger economy and a better world, all
while ensuring community resilience in the face of future crises.

The challenges posed by COVID-19 have given all of us a new perspective on global crises and our
ability to deal with them. If a virus can seriously jeopardize the global economy in just a few weeks,
imagine what could happen as a result of the worst effects of climate change. COVID-19 has
brought us a widespread realization that everyone, including industries and professionals, must
challenge themselves to respond much more decisively to the threat of climate change.¹⁴
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There are many other important lessons-learned from the COVID-19 pandemic that associations
and their members can apply to the looming climate crisis. Review the following ideas to determine
which are most relevant to your association and association leaders:

• COVID-19 has shown us how effective we can be if we put our mind to changing our
practices - can we find the same sense of urgency and motivation in response to the climate
crisis?

• Society will judge how industries and professionals respond to crises like COVID-19 and
climate change - they must choose which side of history they want to be on.

• The health crisis brought on by COVID-19 has helped to frame the climate crisis around its
potentially catastrophic health impacts – much as the virus has paralyzed society due to its
effects on human health, climate change is expected to have similar extreme health
repercussions.

• COVID-19 has exposed the fault lines of vulnerability in communities, businesses, and
society, highlighting the need to increase resilience in preparation for the climate crisis.

• Like COVID-19, we should do our best to manage the unavoidable impacts of climate change
(through adaptation), and we should avoid the unmanageable impacts (through emission
mitigation).

• While a prompt response is essential, proactively preparing and building resilience is a much
more effective way to avoid the worst impacts.

• Not only is it possible to work virtually, but it is also cost-effective, convenient, and
emissions-friendly.

• We must listen to scientists, especially for urgent and potentially catastrophic crises.

There are opportunities for transformative change
that only exist in the window of a disaster. As the
world recovers from COVID-19, many governments
and businesses are pursuing a response that
supports an equitable transition towards a resilient,
low-carbon economy.¹⁵ Now, more than ever,
industries and professional groups can capitalize on
this pivot in ways that will benefit their members and
society for years to come.
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Equity, Justice, and Climate Change

Climate change is more than a business risk. Climate change is a social, political, and ethical issue
with profound implications for the health, safety, and well-being of people and communities
worldwide, especially poor and marginalized populations.¹⁶ Although typically not significant
contributors to the problem, marginalized populations, who have fewer resources to adapt to
these accelerating risks, are disproportionately threatened by the economic, social and
environmental impacts of a changing climate.¹⁷ These injustices occur at many scales, from
community-level to international.

When action against climate change is framed in the context of these social impacts, it is referred
to as Climate Justice. Climate Justice is a human-centred approach to climate change mitigation
and adaptation, protecting the rights of the most vulnerable and sharing the burdens of climate
change, and the resources required to manage its impacts, equitably and fairly.¹⁸

In Canada, the deep-rooted issue of systemic racism against Black, Indigenous, and People of
Colour (BIPOC) communities further reinforces the need to ensure that climate change mitigation
and adaptation strategies address racial and social justice.

Climate Justice is about ensuring no one is left behind in the transition to a low-carbon economy
and in society’s or an industry’s efforts to prepare and adapt to the impacts of climate change. This
includes ensuring a “Just Transition”¹⁹ for regions that are most economically and socially impacted
by decarbonization, particularly fossil fuel-dependent communities and workers.

Source: Callum Shaw on Unsplash (https://
unsplash.com/)
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Industry and professional associations have an important and necessary role to play in the Climate
Justice movement by integrating the following actions into their climate change response:

1. Raise Awareness

Raise awareness about the link between climate change and racial inequity among members by
including Climate Justice topics in conferences, webinars, education programs, and regular
member communications (e.g. via newsletter, websites, reports, and articles for members and the
public).

2. Engage Members and Stakeholders

Consult members and external stakeholders on ways the sector or profession can implement
Climate Justice actions; include marginalized and under-represented voices in your association’s
climate change committee, task force or advisory group, especially youth, who are increasingly
engaged in Climate Justice and who are future customers and workers.

3. Adopt a Climate Justice Lens

Ensure climate policies and measures address disparities and unequal impacts experienced by
diverse groups based on their age, culture, ethnicity, race, education, gender, disability, sexual
orientation, migration status, geography, language, religious beliefs, and other identity factors.
Incorporate Indigenous Knowledge and diverse BIPOC experiences in the development of your
climate policy and plans. Consider adopting and integrating the Mary Robinson Foundation’s
Principles of Climate Justice.²⁰

4. Build Partnerships

Build relationships and partnerships with Indigenous Peoples, local communities, and NGOs/
ENGOs to foster Climate Justice and address the needs, priorities, and rights of under-represented
communities.

5. Acknowledge the Industry or Profession’s Responsibility

Acknowledge the responsibility of your association and members to act in the public interest and
prioritize the protection of the most vulnerable and marginalized communities in its climate
change response, for example by releasing position papers and commitment statements on the
topic of Climate Justice.

https://www.mrfcj.org/pdf/Principles-of-Climate-Justice.pdf
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Your Climate Change Journey

CLIMATE CHANGE HOW-TO GUIDE FOR INDUSTRY AND PROFESSIONAL ASSOCIATIONS 18

Overview

Now that we have reviewed the basic climate change facts and
the significance of COVID-19 and Climate Justice developments,
we will provide guidance and advice to inform your association’s
climate change actions. The following sections of the Guide
contain roadmaps, checklists, resources, and examples to help
your association take the next step on your Climate Change
Journey.

Whether you are just starting to address climate change within
your association, or you are more advanced, the following
sections will help you prioritize next steps, benchmark your
progress, and identify gaps and opportunities to address in
future plans.

To answer the question “Why should associations help members
address climate change?”, see page 21. The Case for Climate Action: Risks and Benefits will help
you develop a strong business case or rationale for climate action, by highlighting the climate
change risks and opportunities for associations and their members.

During these challenging times, many associations face barriers to addressing climate change,
especially smaller organizations and those who are still in the beginning stages of their climate
change response. For ideas on how to overcome these challenges, consider the Barriers and
Opportunities section on page 27.

The Climate Change Roadmap for Industry and Professional Associations (page 28) contains
sequential high-level steps for both industry and professional associations to start or advance their
climate change response.

Use the Climate Change Checklist of Practices on page 29 to benchmark your progress and
identify gaps and opportunities to address in future plans. This is a streamlined list of 10 key
practices for associations. For a complete list of over 50 climate change practices an association
could pursue, see Appendix 4: Fillable Climate Change Scorecard (page 39). Use this to benchmark
and rank your association’s climate strategy as Beginning, Advancing, or Leading and develop an
agenda to accelerate your opportunities and close your gaps. The scorecard in Appendix 4 is
designed to be filled out directly and saved as a PDF.

Finally, see page 33 for a list of helpful Climate Change Resources, including tools, research,
networks, and funding opportunities.
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Overview of Top Climate Change Practices

The Climate Change Checklist (page 29) and Scorecard (page 39)
target ten top climate change focus areas:

1. Research and Knowledge Development. A comprehensive
knowledge-base is an essential starting point. Your association and
your members should be up-to-speed on the expected physical and
transition risks and opportunities of climate change (see page 22).
This is essential for an informed, coordinated response.

2. Professional Development and Education. With relevant
information at hand, associations can begin to educate members on
the climate change trends, risks, and opportunities relevant to the
sector or profession and how to address them.

3. Standards and Certifications. Whether voluntary or mandatory,
these can help to incentivize action. Some trade and many
professional associations have standards and certifications that can
be upgraded to include climate change competencies and practices.
Standards are an effective tool for aligning your association’s
members on common best practices.

4. Best Practices, Resources and Support. Solutions to climate
change exist already – profile existing best practices of your
members and facilitate knowledge sharing and peer learning to
promote innovative ideas and action within your membership.

5. Policy and Planning. Aspirational goals, concrete plans, and
engaged boards, staff, and members are needed in order to
successfully respond to climate change. Once association staff and
members have a shared understanding of the importance of
addressing climate change, it becomes possible for the association
to develop policies, plans, and goals for you and your members to
pursue together.

6.Monitoring, Evaluation and Reporting. Success only comes with strong metrics. Once goals and 
plans are established, you can develop metrics to track and even publicly report on your success.

https://mining.ca/towards-sustainable-mining/
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7. Marketing and Public Engagement. Build and promote the
brand or value of your profession/sector to key audiences and
help the public, industry, and governments advance together on
climate change.

8. Government Relations. Drive government climate policy -
don’t wait for it. Include climate advocacy in your government
relations efforts.

9. Collaboration and Partnerships. Collaboration and
partnership with government, civil society, academia, and
industry is essential to address interdisciplinary issues such as
climate change. Sectors and professions will need to collaborate
and co-innovate with allied associations to overcome barriers
and accelerate the transition.

10. Operational Practices. Lead by example from within the
association and achieve cost-saving benefits by adopting internal
climate measures. Consider whether becoming carbon neutral is
a reasonable target for your association to be a role model and
inspire other stakeholders.

Source: Scott Webb on Pexels
(www.pexels.com)



While the exact consequences of a changing climate are unpredictable, one
thing is certain: the sectors and professionals that will succeed in a warming,
carbon-constrained world are those that are actively devising strategies to
reduce risk and find low-carbon solutions.²¹ Those who are slow to act could be
putting their members in harm’s way.

In BC, Canada, and around the world, the threat of climate change is inciting
large-scale transitions in the way companies and professionals carry out their
work. Key drivers of this transformation include new government regulations,
changing capital allocations, evolving customer expectations, emerging
technologies, and the global shift to a low-carbon economy.²²

Industry and professional associations have a role to play in preparing their
members for the impacts of climate change and orienting the sector or
profession towards a low-carbon future. Associations can prioritize climate
change issues among their members by providing leadership, support, and
awareness of this complex challenge.

It is no secret that the COVID-19 pandemic is burdening organizations with
financial, social, and environmental stress, including associations. However, as
we rebound from this crisis, there exists an unparalleled opportunity to address
another crisis - one which is longer-term and more complex, yet similarly urgent
and life-threatening. By integrating climate change strategies into post-COVID
recovery measures, associations can “build back better” and improve their
sector’s or profession’s long-term resilience, beyond the current crisis.

The Risks of Inaction

The costs and societal changes caused by climate change will threaten
unprepared associations and their memberships. The Task Force for Climate-
related Financial Disclosures (TCFD)²³ divides climate-related risks into two
major categories: (1) risks related to the transition to a lower-carbon economy
and (2) risks related to the physical impacts of climate change.
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The Case for Climate Action:
Risks and Benefits

Source: William Bossen on
Unsplash (https://
unsplash.com/)
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1. Transition Risks: Transitioning to a lower-carbon economy may entail extensive policy, legal,
technology, and market changes to address mitigation and adaptation requirements related to
climate change. Depending on the nature, speed, and focus of these changes, transition risks may
pose varying levels of financial, operational, and reputational risk to organizations.²⁴

2. Physical Risks: Physical risks resulting from climate change can be event-driven (acute) or longer-
term shifts (chronic) in climate patterns. Physical risks may have financial implications for
organizations, such as direct damage to assets and indirect impacts from supply chain disruption.
Organizations’ financial performance may also be affected by changes in water availability, sourcing,
and quality; food security; and extreme temperature changes affecting organizations’ premises,
operations, supply chain, transport needs, and employee safety.²⁵

Check out the TCFD report²⁶ for a detailed list of transition and physical risks that could imperil your
members, their organizations, and their operating contexts.

The Opportunities and Benefits for Association Action on Climate Change

There are significant opportunities in addressing these challenges. The following is a list of the
benefits of climate action for industry and professional associations, to inform the development of
your association’s ‘Business Case’ for undertaking climate change initiatives. Associations seeking to
start or enhance their climate change program are encouraged to go through this list of benefits and
use them to help association boards and leadership understand the imperatives for a strengthened
climate change response.

You should tailor and adapt this list based on your specific mandate, the risks and opportunities your
members face, along with organizational priorities, resources, culture, size, member interests – and
whether your association is an industry or professional association.

Source: You X Ventures on Unsplash (https://
unsplash.com/)

https://www.tcfdhub.org/Downloads/pdfs/E06 - Climate related risks and opportunities.pdf
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The Opportunities and Benefits for Association Action on Climate
Change continued

It should be noted that the business case may not be relevant to
regulated professions whose responsibility is to serve the public
interest regardless of the business benefits.²⁷

1. Build credibility, reputation, and public trust

Associations which respond to and act on prevailing societal trends
will strengthen their sector/profession’s credibility and relevance in
the eyes of members and society.²⁸ This includes preparing
members for the shift to a low-carbon economy and the accelerating
impacts of climate change. In this way, an association can build
positive stakeholder relationships with customers, communities,
NGOs, suppliers, and others, and enhance the sector or profession’s
social license to operate and grow.

2. Enhance innovation, save costs, and open market opportunities

By helping members transition to efficient and low-carbon business
models and professional practices, associations spur member
innovation, save costs for their members, and open up market
opportunities in the short and long-term.²⁹ For example, case
studies from a sample of over 70 Climate Smart businesses show an
average emissions reduction of 11%, resulting in an average of over
$60,000 in annual cost savings for each business.³⁰ Operational
measures to reduce paper use, energy use, and business travel (e.g.
virtual meetings) are expected to save costs not only for members,
but for associations too.

3. Enhance the customer and investor value proposition*

Increasingly, customers and investors seek out companies that have
an improved climate change profile.³¹ By helping their members
adopt best climate change practices and enhance the resilience of
their supply chains, associations position their members for future
economic success.

*For associations whose members are not customer or investor-led, this benefit

may not be relevant to them
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4. Influence and prepare for government regulation

Associations which collaboratively engage with government on
climate change policy and proactively adopt climate change best
practices are able to drive government climate policy and regulations
in their favour. When associations drive policy rather than wait for it,
members will be able to plan and strategize more efficiently, while
avoiding uncertainty and devalued assets. Equally, by acting ahead of
regulation, it is also possible to forestall it.³² The sooner members
act on climate change, the more time they have to cement the
practices and policies they will ultimately be required to adopt.

5. Fulfill association goals, meet member expectations, and foster
resiliency

Industry, business and professional association goals are typically to
meet member expectations by creating value for their members and
helping their sector or profession succeed, now and into the future.
Acting on climate change will help members remain profitable and
competitive as society transitions into a low-carbon economy and
climate risks increase.³³ Associations that position members for a
carbon-constrained future and support them to take advantage of it,
will be building the resilience of their members – ultimately leading
to the resilience of the association.

6. Enhance employee recruitment and retention

Associations with climate change programs can get a head start on
attracting top talent who want to work in organizations where they
can have the most impact.³⁴ Members who progress on climate
action are better equipped to attract young, talented workers too.

7. Attract and retain members

Climate change programming can increase associations’ value and
relevance for current and prospective members.³⁵ As climate change
imperatives gain in importance, some members may be attracted to
associations that can help them address their climate change needs.
It can also reduce the risk that members will join different
organizations who are better positioned to meet those needs.
Significantly, investors are mobilizing to ensure companies do not
participate in trade organizations lobbying against climate change,³⁶
while other high-profile companies are ending their memberships in
associations not aligned with their climate policies.³⁷

https://www.fpac.ca/30by30/
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8. Leverage and stimulate government funding

The Provincial and Federal Government have ambitious carbon
reduction targets and adaptation plans. They are offering
incentives, funding, and programs to organizations mitigating
and adapting to climate change, which may receive higher
priority should Canada and BC pursue a ‘Green Recovery’³⁸ from
COVID-19. Associations can leverage this financial support on
behalf of members, and also stimulate the development of new
funding programs through advocacy and leadership. (See
Climate Change Resources on page 33 for more examples of
government climate change programs.)

9. Build positive government and stakeholder relations

Associations that increase their climate change expertise will be
better positioned to contribute positively to regulatory initiatives
by government and collaborate constructively with
stakeholders.³⁹

10. Show leadership provincially, nationally and globally

Associations which promote and implement cutting-edge
climate change practices, programs, and solutions are seen as
leaders in their sector or profession in BC, Canada and around
the world. This is an opportunity for associations to help their
members see themselves as part of the solution to climate
change and position them to succeed in a low-carbon future.

Source: CU Management (2020) https://www.cumanagement.com/articles/2020/01/five-tips-better-eliminating-board-meeting-chaos

https://www.railcan.ca/rac-initiatives/locomotive-emissions-monitoring-program/
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The Moral Imperative

In addition to these ten opportunities and benefits of helping members
prepare for and address climate change, there are social responsibility
and moral obligations for implementing these measures as a collective.
A climate change plan which is driven by associations’ and their
members’ social purpose⁴⁰ will be much more effective than one which
is solely profit-driven. Associations and their members have a
responsibility to act on climate change, not only because employees,
communities and investors are demanding it, but because it is the right
thing to do.

Source: Christina @ wocintechchat.com
on Pexels (www.pexels.com)

Source: Forestry Innovation Investment
(https://www.bcfii.ca/bc-forests-and-
markets/sustainable-forest-management)

Source: Vox (2020) https://www.vox.com/energy-
and-environment/2020/4/16/21220312/coronavirus-
stimulus-renewable-energy-democrats

CLIMATE CHANGE HOW-TO GUIDE FOR INDUSTRY AND PROFESSIONAL ASSOCIATIONS

https://socialpurpose.ca/wp-content/uploads/sites/6/2015/12/spi-_social-purpose-business-definition_2.1.pdf
https://www.egbc.ca/About/Initiatives-and-Consultations/Climate-Change-Action-Plan


Barriers Ways to overcome them
Lack of association
resources and
budget

• Think big, start small: Set long-term  climate change goals for the sector or 
profession, and work backwards from that goal by laying out a set of manageable 
steps, starting with quick, easy wins (a process known as “Backcasting”⁴¹)

• Weave climate change into existing projects and initiatives rather than take on 
large new projects

• Build strategic partnerships with key adjacent sectors or allied professions to 
tackle barriers and challenges together, share resources and best-practices, and 
advance innovation

• Advocate for and leverage government and other climate change funding 
opportunities

• Seek out leader members who may be willing to fund collective research and 
develop the program

Uninterested
and unmotivated
membership

• Educate and engage members on climate change risks and opportunities through
surveys, conferences, webinars, workshops, courses, and regular member
communications

• Use peer-learning formats, e.g. discussion forums, knowledge-sharing,networking
channels

• Amplify climate change best practices and stories of leading members – creating a
fear of missingout (FOMO)

• Use climate change awards and other recognition programs to encourage members
to participate

• Offer education to executive leadership of members to stimulate interest and
demand

Securing the buy in
of the association
board and senior
leadership

• Recruit sustainability champions from the membership to promote the program to 
others

• Find common ground by highlighting the elements that everyone can get behind 
and support

• Align the project to associationʼs existing vision, mission, and priorities
• Clarify the risks of inaction and the opportunities of proactive measures (see

The Case for Climate Action: Risks and Benefits in the previous section for more 
information)

• Recruit a committed member who has a strong link to the associationʼsexecutive 
and board of directors to help make the case

Competition
between members
[Industry
associations only]

• Focus on pre-competitive issues where collaboration can make a difference
• Identify and advance climate change issues where members are not 

competing – GHG emission reductions, for example
• Find common ground

Varying levels of 
climate change 
knowledge,  
competencies, and 
organizational size 
among members

• Determine priorities based on consensus
• Ask larger companies to mentor smaller companies
• Develop a list of quick-wins and easy steps to get smaller members started
• Leverage the lessons and resources of other associations to build 

knowledge collectively, through sector-wide inter-association  partnerships 
(e.g. across the textiles supply chain or the construction industry)

Barriers and Opportunities
Many associations face barriers to addressing climate change, especially smaller organizations
and those who are still in the beginning stages of their climate change response.Keep reading to
identify barriers you may face, and to learn about ways to overcome these challenges.

Source: These ideas were summarized from interviews with association representatives (see Appendix2) as
well as from online resources for associations.⁴² 27
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Climate Change Roadmap for Industry
and Professional Associations
Now that you have considered the business and risk case for action, it is
time to consider the steps your association might take to advance climate
change progress amongst your members. The following diagram shows
sequential high-level steps for both industry and professional associations
to start or advance on their climate change journey. This Roadmap is meant
to be used in combination with the Climate Change Checklist of Practices
in the section below (or with the extended fillable version in Appendix 4), to
help your association prioritize and order the practices in the checklist into
a logical set of steps.

The diagram is inherently iterative, meaning associations may be working at
multiple steps in the diagram simultaneously and will continually work in
and out of these stages over time.

Source: Adapted from Strandberg Consulting’s Framework.⁴³



Climate Change Checklist for
Associations: 10 Key Practices
The checklist below contains ten key practices to adopt to prepare your
members for climate change. For a complete list of over 50 practices your
association can adopt, and a benchmark/rating tool to assess your
progress, see Appendix 4: Fillable Climate Change Scorecard (page 39).
Note that the order of these practices will vary for each association.

Focus Area Best Practice
1. Gather and Share
Information

Gather, analyze, and summarize research on the
physical and transition risks and opportunities of
climate change that will affect your sector or
profession (see Climate Change Resources on
page 33 for examples). If your association is a
member of a provincial or national association,
see if they have this information available. Share
research with the board of directors and
members. Include information on the business
case and imperative for acting on climate change.

2. Engage Board Adopt a board-approved climate change policy/
commitment statement and work plan for how the
profession or industry can reduce emissions,
adapt to climate change impacts, and transition to
the low-carbon economy.

3. Engage Members Survey members on the climate change priorities
of their organizations and the climate change
priorities they would like the association to
address collectively. Create a climate change
committee, task force, or advisory group to
recommend initiatives and strategies.

4. Provide Education Include climate change research, news, and case
studies in regular member communications (e.g.
via newsletter, websites, reports, articles for
members, etc.). Include climate change topics in
conferences, webinars, lunch ‘n learns, and other
education programs.

5. Profile Best
Practices

Publish case studies of members with best
practices and innovative solutions in climate
change mitigation and adaptation (for both large
and small members).

6. Provide Resources Create/share climate change tips, articles, toolkits,
how-to guides, checklists.

29
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https://www.cpacanada.ca/en/the-cpa-profession/about-cpa-canada/media-centre/2018/september/cpa-canada-announces-climate-change-funding-agreement-with-natural-resources-canada


Focus Area Best Practice
7. Offer Awards Create an Environment and Climate Change Award

to recognize best practices and identify case
studies to profile in communications, conferences,
and webinars.

8. Embed in
Operations

Develop a green meeting/conference protocol (e.g.
eliminate paper use, plastic bottles, and waste,
use green venues, consolidate number of
meetings, hold virtual meetings, etc.). Include
climate change in procurement policies (e.g.
source from suppliers who have climate change
action plans and who offer lower-carbon options.
Include green criteria in RFPs for promotional
products, conferences, and events).

9. Advocate for
Climate Policy

Advocate for government policy to support
members to improve their climate practices and
resilience; integrate climate change into ongoing
government engagement programs and partner
with organizations that have shared advocacy
goals.

10. Build Strategic
Partnerships

Build strategic partnerships with trusted
organizations with climate change expertise to
deliver information, training, and resources to
members (see Climate Change Resources on page
33 for examples); collaborate with other
organizations or associations in the professional
or sector ecosystem to foster best practices and
knowledge sharing.

Source: These ideas were summarized from interviews with association representatives
(see Appendix 3) as well as from existing online resources for associations.⁴⁴
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Climate Change Checklist continued

Source: Chevanon Photography on Unsplash (https://
unsplash.com/)

https://www.cip-icu.ca/News-and-Events/Newsroom/News-Releases-and-Public/Policy-Statements/Canadian-Institute-of-Planners-Commits-to-Carbon-N#.Xw-VaihKg2y


Congratulations!

Now that you understand the climate change facts, the risks of inaction and the
opportunities of a proactive response, the steps involved to advance on the climate path,
and the key practices to adopt to prepare a climate action plan for you and your members,
you are ready to get started. Read on for a list of resources, and to access the fillable
benchmark to assess your gaps and opportunities. Good luck!

Remember that your members and society will benefit from any actions you take. Those
who act now will become leaders in our time.

Source: Fauxels on Pexels (www.pexels.com)
31
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Source: Annie Sprat on Unsplash (https://unsplash.com/photos/1rkWwZXMHiI)
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Appendix 1: Climate Change Resources
The following is a list of publicly available climate change resources, including websites, networks
and organizations, government programs, and other resources and tools to help your association
advance action on climate change.

Government funding programs to support climate mitigation and adaptation

Federal:

• Climate Action Fund: funding for education, training and tools, outreach and promotion, and 
networking and partnering. Industry and trade associations are eligible.

• Low Carbon Economy Fund: funding for projects to make homes and buildings more energy 
efficient, help companies innovate and access technologies to reduce emissions, and help the 
forest and agriculture sectors enhance stored carbon in forests and soils.

• Clean Growth Hub: a whole-of-government focal point for clean technology focused on 
supporting companies and projects, coordinating programs, and tracking results.

• Building Regional Adaptation Capacity and Expertise (BRACE): a federal funding program to 
build the capacity of communities, organizations, small and medium-sized enterprises, and 
practitioners to access, use, and apply knowledge and tools on climate change adaptation in 
their work.

Provincial (BC):

• CleanBC Program for Industry: provides financial incentives for cleaner industrial operations
that meet a low-carbon emissions benchmark.

Adaptation tools and networks

Federal:

• Canada’s Climate Change Adaptation Platform: a national forum that brings together key
groups in Canada to collaborate on climate change adaptation priorities. Members include
representatives from federal, provincial, and territorial governments, industry, communities,
academics, and Indigenous, professional, and not-for-profit organizations.

https://www.canada.ca/en/environment-climate-change/services/climate-change/climate-action-fund.html
https://www.canada.ca/en/environment-climate-change/services/climate-change/low-carbon-economy-fund.html
https://www.ic.gc.ca/eic/site/099.nsf/eng/home
https://www.nrcan.gc.ca/climate-change/impacts-adaptations/what-adaptation/building-regional-adaptation-capacity-and-expertise-brace-program/21324
https://www2.gov.bc.ca/gov/content/environment/climate-change/industry
https://www.nrcan.gc.ca/climate-change/impacts-adaptations/what-adaptation/adapting-our-changing-climate/10027#what
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Provincial (BC):

• BC Professional Associations Adaptation Working Group (PAAWG): a working group hosted by the 
Fraser Basin Council which is made up of eight BC-based professional associations. Through 
teleconferences and workshops, members share knowledge and identify approaches to support 
inter-professional adaptation efforts.

• Adaptation Learning Network: a BC-based network of professionals from multiple disciplines 
that seeks to enhance knowledge and skills on climate adaptation through professional training 
and knowledge exchange.

• ReTooling for Climate Change: a first-stop website on climate change adaptation developed by 
the Fraser Basin Council, with tools and resources for BC local governments, First Nations, and 
the natural resource sectors.

• Plan2Adapt: an adaptation tool that generates maps, plots, and data describing projected future 
climate conditions for regions throughout British Columbia.

Resources for professional associations

• Professionals and Climate Change: How professional associations can get serious about global
warming: this report from West Coast Environmental Law (2011) provides a list of
recommendations for professional associations on how they can ensure their members
consider climate change.

• Professional Societies and Climate Change: An analysis of how urban-focused professional
societies are integrating climate change into their member engagement activities: this report
from The Kresge Foundation (2017) is a US-based analysis of how urban-focused professional
societies are integrating climate change into their member engagement activities.

• Low Carbon Resilience: Best Practices For Professionals: this report from the Adaptation to
Climate Change Team (2018) contains case studies, tools and resources that highlight the key
role professionals play as change agents in climate action, and how they can uptake Low-
Carbon Resilience (LCR)-based practices.

Measuring and reporting tools and support

• Climate Smart: provides training, personalized coaching, software, and expert review and
certification to help small and mid-sized businesses measure and reduce their carbon footprint
while cutting costs.

• Greenhouse Gas Protocol: provides standards, guidance, tools and training for business and
government to measure and manage climate-warming emissions. It is considered the global
standard for GHG emission measurement and accounting.

• CDP (formerly Carbon Disclosure Project): a global environmental disclosure system which

https://www.fraserbasin.bc.ca/
https://adaptationlearningnetwork.com/
https://www.retooling.ca/
https://www.pacificclimate.org/analysis-tools/plan2adapt
https://www.wcel.org/sites/default/files/publications/Professionals and Climate Change_0.pdf
https://www.wcel.org/sites/default/files/publications/Professionals and Climate Change_0.pdf
https://kresge.org/sites/default/files/library/env1007-psreport-0117_revised_11917.pdf
https://kresge.org/sites/default/files/library/env1007-psreport-0117_revised_11917.pdf
https://act-adapt.org/wp-content/uploads/2018/12/lcr_best_practices_final.pdf
https://climatesmartbusiness.com/
https://ghgprotocol.org/
https://www.cdp.net/en
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supports companies, cities, states, and regions to measure and manage their risks and
opportunities on climate change, water security and deforestation.

• Task Force on Climate-related Financial Disclosures Final Recommendations: globally
recognized standard issued by the G-8 Financial Stability Board for governing, managing, and
disclosing climate-related financial risk.

• Science Based Targets initiative (SBTi): a collaboration between several international
organizations to define and promote best practice in science-based target setting, showcase
companies that set science-based targets, offer resources, workshops and guidance, and
assess and approve companies’ targets.

Climate change research, databases and organizations

Federal:

• Canadian Centre for Climate Services: provides Canadians with information and support to 
consider climate change in their decisions. It includes a library of climate resources, a support 
desk, and a climate data portal.

• Adaptation to Climate Change Team: advances adaptation research in Canada and 
internationally through academic, corporate and community research, events, networks, and 
affiliations. They produce guidelines specific to professional practice sectors.

• Canada’s Changing Climate Report: research led by Environment and Climate Change Canada 
about how and why Canada’s climate has changed and what changes are projected for the 
future.

• Canada’s Top Climate Change Risks: this report, from the Council of Canadian Academies
(2019), is a comprehensive examination of climate change risks from a whole-of-government 
perspective, informed by a multidisciplinary panel of experts.

• Pacific Institute for Climate Solutions: a BC-based institute that convenes solution seekers and 
research partners to co-design, co-develop, and co-deliver climate solutions for BC and Canada.

Provincial (BC):

• Preliminary Strategic Climate Risk Assessment: research led by the BC Government to better
understand climate-related risks in B.C.

https://www.fsb-tcfd.org/
https://sciencebasedtargets.org/
https://www.canada.ca/en/environment-climate-change/services/climate-change/canadian-centre-climate-services.html
https://climatedata.ca/
https://act-adapt.org/
https://www.nrcan.gc.ca/climate-change/impacts-adaptations/what-adaptation/canadas-changing-climate-report/21177
https://cca-reports.ca/wp-content/uploads/2019/07/Report-Canada-top-climate-change-risks.pdf
https://pics.uvic.ca/
https://www2.gov.bc.ca/gov/content/environment/climate-change/adaptation/risk-assessment
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Appendix 2: Definitions
Adaptation: Climate Adaptation is any adjustment made in response to actual or expected future
impacts of climate change, to either reduce vulnerability to harmful effects or make the most of any
potential beneficial opportunities (IPCC).⁴⁵

Carbon Sequestration: The capture and secure storage of carbon that would otherwise be emitted to,
or remain, in the atmosphere (ScienceDirect).⁴⁶

Climate Change: Climate change refers to any significant change in the measures of climate lasting for
an extended period. In other words, climate change includes major changes in temperature,
precipitation, or wind patterns, among other effects, that occur over several decades or longer (US
EPA).⁴⁷

Climate Justice: Climate Justice links human rights and development to achieve a human-centred
approach to climate change mitigation and adaptation, safeguarding the rights of the most vulnerable
and sharing the burdens and benefits of climate change and its resolution equitably and fairly (Mary
Robinson Foundation).⁴⁸

Greenhouse Gases: Gaseous constituents of the atmosphere, either natural or emitted by humans,
that absorb and emit radiation, causing the greenhouse effect. Water vapour, carbon dioxide, nitrous
oxide, methane and ozone are the primary greenhouse gases in the Earth's atmosphere (IPCC).⁴⁹

Low-Carbon Resilience (LCR): The integration of strategies that both reduce GHG emissions (mitigation)
and vulnerability to climate change impacts (adaptation) (ACT SFU).⁵⁰

Mitigation: Climate Mitigation is any action to reduce the flow of heat-trapping GHG emissions into the
atmosphere, either by reducing sources of these gases (for example, the burning of fossil fuels for
electricity, heat or transport) or enhancing the “sinks” that accumulate and store these gases (such as
the oceans, forests and soil) (NASA).⁵¹

Physical and Transition Risks: See page 22.

Science-Based Targets: Targets adopted by companies to reduce GHG emissions are considered
“science-based” if they are in line with what the latest climate science says is necessary to meet the
goals of the Paris Agreement – to limit global warming to well-below 2°C above pre-industrial levels and
pursue efforts to limit warming to 1.5°C (SBTi).⁵²

Sector Ecosystem: A complex network of interconnected organizations—including suppliers,
distributors, customers, competitors, and government agencies—involved in the delivery of a specific
product or service through both competition and cooperation, where each entity in the ecosystem
affects and is affected by the others, creating a constantly evolving relationship in which each entity
must be flexible and adaptable in order to survive as in a biological ecosystem (Investopedia).⁵³

https://www.ipcc.ch/site/assets/uploads/2018/02/WGIIAR5-AnnexII_FINAL.pdf
https://www.sciencedirect.com/topics/earth-and-planetary-sciences/carbon-sequestration
https://19january2017snapshot.epa.gov/climatechange/climate-change-basic-information_.html
https://19january2017snapshot.epa.gov/climatechange/climate-change-basic-information_.html
https://www.mrfcj.org/wp-content/uploads/2015/09/Principles-of-Climate-Justice.pdf
https://www.mrfcj.org/wp-content/uploads/2015/09/Principles-of-Climate-Justice.pdf
http://www.ipcc-data.org/guidelines/pages/glossary/glossary_fg.html
https://act-adapt.org/projects/low-carbon-resilience/
https://climate.nasa.gov/solutions/adaptation-mitigation/
https://sciencebasedtargets.org/what-is-a-science-based-target/
https://www.investopedia.com/terms/b/business-ecosystem.asp
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Appendix 3: Methodology and Associations
Consulted
This Guide was informed through consultation with association stakeholders who represented 30
industry and professional associations, including chambers and boards of trade. Consultations
occurred through one-on-one interviews throughout May - July 2020, and a virtual Climate Change
Roundtable Consultation event in June 2020.

Of the 30 associations consulted:

 19 were industry/business associations and 11 were professional associations;

 14 were national Canadian associations, 1 was American, 1 was international, and 14 were 
BC-based.

See below for a complete list of associations consulted.

In addition, 7 experts from a range of BC organizations were consulted. A total of 42 people 
participated in consultations to inform key practices and opportunities profiled in the Guide.

In addition to the findings from consultations, the sections in this Guide are based on a scan of 
publicly available climate change research and existing sustainability guides and benchmarks for 
industry and professional associations.

Associations Consulted

Industry/Business Associations:

• BC Co-op Association

• BC Electrical Association

• Building Owners and Managers Association - BC

• Building Owners and Managers Association - Canada

• Burnaby Board of Trade

• Canadian Chambers of Commerce

• Canadian Credit Union Association

• Canadian Manufacturers and Exporters - BC

• Cement Association of Canada

• Chemistry Industry Association of Canada
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• Fisheries Council of Canada

• Forest Products Association of Canada

• Greater Vancouver Board of Trade

• Railway Association of Canada

• Retail Council of Canada

• Strathcona Business Improvement Area

• The Mining Association of Canada

• Tourism Vancouver

• Vancouver Regional Construction Association

Professional Associations:

• American Society of Adaptation Professionals

• BC Real Estate Association

• BC Society of Landscape Architects

• Canadian Association of University Business Officers

• Canadian Institute of Planners

• Chartered Professional Accountants BC

• Chartered Professional Accountants Canada

• Engineers and Geoscientists BC

• Engineers Canada

• International Actuarial Association

• Planning Institute of BC

38



Appendix 4: Fillable Climate Change Scorecard

CLIMATE CHANGE HOW-TO GUIDE FOR INDUSTRY AND PROFESSIONAL ASSOCIATIONS 11

The purpose of the Climate Change Scorecard is to help industry and
professional associations understand the many ways in which they
can ensure their members consider climate change in their decision-
making and reduce their physical and transition risks through climate
change mitigation and adaptation.

The scorecard is a complete list of all the possible climate change
practices an association could pursue – therefore not all practices will
apply to each association. The list is meant to be tailored to fit the
needs of each association, depending on their size, mandate,
priorities, membership, and sector or profession. Associations just
beginning their climate change journey can use this scorecard to
develop their roadmap and prioritize their actions. Associations
further along can use this scorecard to benchmark their progress and
identify gaps and opportunities to address in future plans. Smaller
associations can consider using the shorter version of this list on page
29.

There are 10 Themes and 55 practices, 15 of which are highlighted as
priority practices. The highlighted priority practices are essential to
build a basic climate change program and should be the focus of most
association climate change programs. Note that the order of
implementation of these practices will vary for each association (see
Climate Change Roadmap for Industry and Professional Associations
on page 28 for a sequential set of steps).

How to use the Scorecard:

1. Rank your association against the practices below, from 0 – 3. You 
can either rank each practice or just focus on the highlighted 
important practices.

2. Identify the gaps (i.e. where your practices are ranked 0 or 1) and 
the themes in which you score the lowest (see page 46 for your 
automatically-calculated scores).

3. Prioritize the actions to address in your association’s Business Plan 
or Climate Change Plan over the next 1 – 2 years.

4. In one or two years, repeat this process to track your progress and 
identify additional steps to take.

39

https://bccic.ca/climateguide
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Focus Area Best Practice Rank Comments

Research and Knowledge Development

1. Gather and Share
Research and Information

A. Gather, analyze, summarize, and share research and information on the
physical and transition risks and opportunities of climate change, and how they
will affect members, their value chains/ecosystems/operating contexts, and the
profession/sector until 2050. Conduct joint research with academia and research
institutions where possible (example). Include climate change as a lens in the
association’s other research projects, especially where commissioning climate
change research is cost-prohibitive

B. Provide information to members on the business case and benefits for acting
on climate change

C. Provide definitions of climate change terms and concepts to develop a shared
knowledge-base and language among members

2. Include Climate
Change Information in
Communications

A. Include climate change insights, trends, innovations, news, and case studies in
regular member communications

Professional Development and Education

3. Provide Education and
Training

A. Include climate change topics in conferences, webinars, and other education
programs; put out a standing call for climate change sessions at conferences and
webinars (example)

B. Hold workshops, courses, and training programs for climate change
knowledge exchange, capacity building, and innovation sharing presented by
experts and thought leaders (example). [For Industry Associations, provide 
climate change education to executives of member companies]

C. Develop climate change curriculum materials and/or engage post-secondary
and training institutions on need for climate change education

Standards and Certifications

4. Update Standards and
Certifications

A. For associations with standards, include climate change best practices
(example)

B. For associations with professional guidelines, competencies, certifications,
accreditations or designations, update them to include climate change as either
a mandatory component or specialization (example). Include climate change as a
component of members’ Continuing Professional Development (example)

http://awsassets.wwf.ca/downloads/wwf_canada_fpac_agreement_statement_august_2008pdf.pdf
https://web.cvent.com/event/ba1b40f6-2f89-4c74-8df6-b1e5a3e4b96f/websitePage:0c511a9f-4ee4-48e1-bca7-db92c433a37f?rp=00000000-0000-0000-0000-000000000000
https://pd.bccpa.ca/pd-search/introduction-to-climate-change-%e2%80%93-cpas-in-audit-and-assurance/a90020a_va/a0020/
https://mining.ca/towards-sustainable-mining/protocols-frameworks/energy-and-ghg-emissions-management/
https://engineerscanada.ca/services/infrastructure-resilience-professional
http://bomacanada.ca/aboutbomacanada/projects/
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Standards and Certifications Continued
5. Promote Global
Standards

A. Encourage members to adopt global climate change standards where relevant,
e.g. publish a sustainability report that adheres to the Global Reporting Initiative,
disclose climate change strategy following the guidelines of the CDP, endorse and
implement the recommendations of the Task Force on Climate-related Financial
Disclosures, etc.

Best Practices, Resources and Support

6. Offer Awards and
Profile Best Practices

A. Create and/or encourage member participation in Environment and Climate
Change Awards that profile best practices (example). For associations that offer
awards, use the nomination process to identify best practices to share at
conferences and in webinars

B. Publish case studies of members with best practices and innovative solutions
in climate change mitigation and adaptation (for both large and small members);
share best practices of other associations with similar memberships; create an
inventory or database of member best practices in climate change (example)

7. Offer Tools and Peer
Programs

A. Create/share climate change tips, articles, toolkits, how-to guides, checklists;
consider housing resources within a climate change knowledge hub or centre of
excellence (example)

B. Offer peer learning and mentoring programs, communities of practice, a help
desk, or specialized advisory teams to support members

C. Create/share a peer benchmarking program to enable members to compare
their practices and performance, learn from one another, and incentivize the
adoption of better practices (example)

Policy and Planning

8. Consult and
Engage Members and
Stakeholders on Priorities

A. Survey members on the climate change priorities of their organizations and the
climate change priorities they would like the sector/profession to address
collectively (example)

B. Create climate change committee, task force or advisory group to recommend
initiatives and strategies (example)

C. Consult external stakeholders to prioritize climate change actions for the
sector/profession to address (example)

http://www.globalreporting.org/
http://www.cdp.net/
http://www.fsb-tcfd.org/
http://www.fsb-tcfd.org/
http://bomacanada.ca/awards/netzerochallenge/
https://www.cpacanada.ca/search-results?#q=climate%20change%20case%20studies
https://www.egbc.ca/Practice-Resources/Climate/Climate-Change-Information-Portal
https://www.worldsteel.org/steel-by-topic/technology/worldsteel-benchmarking-systems.html
https://www.cip-icu.ca/Files/Resources/CIP-BENCHMARKING-REPORT
https://www.pibc.bc.ca/climate-action-task-force-0
https://www.cpacanada.ca/en/business-and-accounting-resources/financial-and-non-financial-reporting/mdanda-and-other-financial-reporting/publications/investor-interviews-on-climate-disclosure
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Policy and Planning Continued
9. Engage Board of
Directors and Staff

A. Provide climate change education to the association’s board of directors and
staff

B. Integrate climate change into the association’s vision, mission, and/or strategic
plan

C. Adopt and publicly communicate a board-approved climate change policy/
commitment statement for how the profession or industry can reduce emissions
and adapt to climate change impacts

10. Adopt Climate Justice
Lens

A. Ensure climate policies and measures address disparities and unequal impacts 
experienced by diverse groups based on their gender identity, race, ethnicity, 
religion, age, mental or physical disability, and other identity factors. Consider 
diverse BIPOC (Black, Indigenous and People of Colour) experiences in the 
development of your climate policy and plans [See Equity, Justice, and Climate 
Change on pages 15-16 for more information]

11. Set Priorities and
Develop Plan

A. Develop a Climate Change Plan for the association, including climate change
goals, targets, and metrics for the sector/profession to pursue together, by
prioritizing climate actions from research and consultation (example)

A. Publicly recognize the professional obligations that members owe to their
clients and the public in relation to climate change, to ensure members consider
climate change in their decision-making. For example, clarify how existing ethical
obligations apply in light of climate change, and amend codes of conduct or ethics
to explicitly recognize members’ professional obligations in relation to climate
change (example, resource) [Professional Associations only]

C. Include climate change in other initiatives, such as the Association’s innovation
and technology agenda (e.g. invest in technology that reduces costs and carbon)
[Industry Associations only]

12. Set Mitigation and
Adaptation Targets

A. Adopt voluntary or mandatory industry-wide emission reduction targets for
the sector to pursue together (including protocols, metrics, timelines), in line with
the IPCC report (i.e. carbon neutrality by 2050), that enable members to track and
measure their performance and the association to track, measure, and report the
sector’s performance and progress (example) [Industry Associations only]

B. Develop adaptation targets for the sector, based on scientific research and
models/scenarios of current and future climate change impacts [Industry
Associations only]

https://www.egbc.ca/About/Initiatives-and-Consultations/Climate-Change-Action-Plan
http://cip-icu.ca/getattachment/Topics-in-Planning/Climate-Change/policy-climate-eng-FINAL.pdf.aspx
https://www.wcel.org/sites/default/files/publications/Professionals and Climate Change_0.pdf
https://www.ipcc.ch/sr15/
https://www.fpac.ca/wp-content/uploads/FPAC_CCC_Small_ENGLISH-1.pdf?pdf=30by30ReportEnglish
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Monitoring, Evaluation and Reporting

13. Monitor and Evaluate A. Regularly review the sector’s/profession’s progress towards the Association’s
goals to mitigate and adapt to climate change (example)

B. Develop and regularly update an internal database that tracks the sector’s
GHGs (example) [Industry Associations only]

C. Encourage members to use the Greenhouse Gas Protocol to measure their
emissions, and consider the recommendations of the TCFD for disclosures
[Industry Associations only]

14. Report and Disclose A. Report on the sector’s/profession’s climate mitigation and adaptation efforts,
progress towards targets, and overall performance in regular annual or
sustainability reports

Marketing and Public Engagement

15. Tell Stories and Brand
Efforts

A. Help members market their climate change practices and tell their climate
change story, e.g. develop a brand or template for members to use in their
marketing [Industry Associations only]

B. Position the sector/profession as offering solutions to climate change mitiga-
tion and adaptation (example); Include climate change story in market develop-
ment and trade and export promotion of the sector [Industry Associations only]

C. Attract future talent into the profession by profiling the profession’s
contribution to addressing climate change [Professional Associations only]

16. Increase Public/
Consumer Awareness

A. Initiate public awareness campaigns to communicate the climate performance
and leadership of the sector/profession

B. Launch public and consumer education campaigns on climate change actions
the public/consumers can pursue (example)

17. Mobilize Support for
Climate Action

A. Endorse climate change commitment statements, charters, or principles and
recruit other signatories (example)

B. Release position papers on the significance of climate change and the industry’s
or profession’s response, and encourage others to do the same (example)

C. Provide awards to external organizations, e.g. government, research institutes,
suppliers, and vendors, to generate demand and interest in addressing climate
change

https://www.railcan.ca/rac-initiatives/locomotive-emissions-monitoring-program/
https://www.worldsteel.org/steel-by-topic/environment-climate-change/climate-change.html
https://ghgprotocol.org/
https://www.fsb-tcfd.org/wp-content/uploads/2017/06/FINAL-TCFD-Report-062817.pdf
https://sencanada.ca/content/sen/committee/421/ENEV/Briefs/2016-10-25RailwayAssociationofCanada_Brief_e.pdf
http://www.ibc.ca/on/resources/media-centre/media-releases/flood-factor-insurance-bureau-of-canada-aims-to-help-canadian-homeowners-better-understand-the-risk-of-flooding
https://act-adapt.org/national-professional-associations-support-integrated-climate-action/
https://www.nnpbc.com/pdfs/policy-and-advocacy/position-statements/PS-NNPBC-Climate-Change-Issues.pdf
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Government Relations

18. Collaborate with
Government

A. Provide expertise to municipal, provincial, and federal governments on the
climate change impacts on/of the sector or profession and the role the association
is playing (example)

B. Seek out and apply for government funding to help the sector or profession 
transition to a low carbon economy and adapt to climate change (example) (see 
Climate Change Resources on page 33 for more information)

C. Engage with governments on public policy measures to advance climate action
and develop a climate change narrative/story members can use with governments
where they lack this capacity

19. Public Policy Advocacy A. Proactively seek opportunities to comment on the development of federal,
provincial, regional, and municipal climate strategies (example); include climate 
considerations as part of the association’s budget submissions

B. Join a climate advocacy coalition to lobby governments on an accelerated
climate change response (e.g. Smart Prosperity Leaders’ Initiative, Climate
Action Network Canada); engage ENGOs and other organizations to collaborate
on shared advocacy objectives (example)

C. Advocate for government policy to support members to improve their climate
practices/resilience; include in the association’s Government Relations Plan
measures that support the association’s climate change goals and targets;
ensure the association has consistent advocacy positions across its Government
Relations program (example)

Collaboration and Partnerships

20. Collaborate with Other
Sectors and Professions

A. Identify key adjacent sectors or allied professions that need an aligned climate
change response to ensure the success of the overall value chain, partner to fos-
ter best practices and knowledge sharing, tackle barriers and challenges together,
and advance innovation; initiate or join collaborations on climate mitigation and
adaptation with other associations, addressing shared risks and opportunities

B. Create tools and resources for partner and allied groups to aid their climate
efforts

C. Provide climate change tools and resources for organizations where members
work and develop strategies to enhance the climate change competencies of
organizations and sectors that hire members [Professional Associations only]

https://www.newswire.ca/news-releases/insurance-bureau-of-canadas-municipal-risk-assessment-tool-honoured-for-innovation-by-water-canada-magazine-512121391.html
https://cme-mec.ca/blog/cme-eccc-partner-to-help-manufacturers-improve-their-bottom-line/
https://www.cpacanada.ca/en/the-cpa-profession/about-cpa-canada/media-centre/2019/august/climate-change-business-issue-must-be-addressed
https://smartprosperity.ca/
https://climateactionnetwork.ca/
https://climateactionnetwork.ca/
https://www.fpac.ca/sustainable-forestry/boreal/
https://electricity.ca/lead/speaking-canadas-electricity-sector/#generation-council
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Collaboration and Partnerships Continued

21. Partner with Climate
Change Experts

A. Engage a trusted organization with climate change expertise to deliver
information, training and resources to members (e.g. Climate Smart, Adaptation
Learning Network, local ENGOs, etc.)

22. Advance Climate
Justice

A. Build relationships and partnerships with Indigenous Peoples, local
communities, and NGOs/ENGOs, to foster Climate Justice and address needs,
priorities, and rights of under-represented communities

23. Partner Internationally A. Build strategic climate change partnerships and collaborations with interna-
tional associations in the sector or profession; find out about new research, best 
practices, and experts from international partnerships; recruit them to address 
climate change at conferences and events

Operational Practices

24. Reduce Operational
Emissions

A. Adopt and implement a plan for the association to become carbon neutral
(example)

25. Embed in Procurement
and Green Meeting
Protocols

A. Hold conversations with the association’s suppliers about how they can reduce
their emissions and offer sustainable options and choices; include climate change
in the association’s procurement policy, e.g. to source from suppliers who have
climate change action plans in place and who offer lower-carbon options

B. Develop a green meeting/conference protocol with the following elements:
eliminate paper use, reduce waste, eliminate plastic bottles, use green venues,
consolidate number of meetings, hold virtual meetings, offer airport pickups for
those arriving together, etc.; include green criteria in RFPs for conferences and
events (Resource)

26. Review Investments A. Ensure financial endowments and investments adhere to the recommendations
of the Task Force on Climate-related Financial Disclosures and address physical
and transition risks of climate change

Source: These ideas were summarized from interviews with association representatives (see Appendix 3  of the full Guide) as well as from existing 
online resources for associations.54 

https://climatesmartbusiness.com/
https://adaptationlearningnetwork.com/
https://adaptationlearningnetwork.com/
https://www.cip-icu.ca/News-and-Events/Newsroom/News-Releases-and-Public/Policy-Statements/Canadian-Institute-of-Planners-Commits-to-Carbon-N#.XwefsShKg2x
http://www.greenkeyglobal.com/home/green-key-meetings/
https://www.fsb-tcfd.org/
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Your Total Scores

How does your association perform in each of the 10 themes? See the table below for your automatically calculated 
scores, based on your responses to the Climate Change Scorecard. Your scores can help you benchmark your 
association’s current climate change practices and identify priority areas to address.

*Note: Each use of the “N/A” option reduces the total number of possible points in your score by 3.

Key:

0-9% = Initiating: Minimal progress
on climate change initiatives, just
starting out

10-29% = Beginning: Basic steps have
been adopted and basic initiatives
are being pursued

30-49% = Developing: Programs and
initiatives are underway, and a good
foundation has been established

50-69% = Advancing: Considerable
progress has been made, a few steps
short of a complete program

70-100% = Leading: Climate change
practices are well-established and
exemplary

Theme Your Score %

Research and Knowledge Development

Professional Development and Education

Standards and Certifications

Best Practices, Resources and Support

Policy and Planning

Monitoring, Evaluation and Reporting

Marketing and Public Engagement

Government Relations

Collaboration and Partnerships

Operational Practices

Grand Total

////////////////////

/

/

/

/

/

/

/

/

/

/



References

CLIMATE CHANGE HOW-TO GUIDE FOR INDUSTRY AND PROFESSIONAL ASSOCIATIONS 47

1. “Goal 13: Take Urgent Action to Combat Climate Change and Its Impacts,” United Nations Sustainable
Development (blog), accessed July 22, 2020, https://www.un.org/sustainabledevelopment/climate-
change/.

2. Damian Carrington, “Climate Crisis: 11,000 Scientists Warn of ‘Untold Suffering,’” The Guardian,
November 5, 2019, sec. Environment, https://www.theguardian.com/environment/2019/nov/05/climate-
crisis-11000-scientists-warn-of-untold-suffering.

3. Emerging Economy Task Force, “Emerging Economy Task Force: Final Report” (Province of British
Columbia, March 2020).

4. Jeff Tollefson, “IPCC Says Limiting Global Warming to 1.5 °C Will Require Drastic Action,” Nature 562, no.
7726 (October 8, 2018): 172–73, https://doi.org/10.1038/d41586-018-06876-2.

5. IPCC, “Special Report: Global Warming of 1.5 oC” (Intergovernmental Panel on Climate Change, 2018),
https://www.ipcc.ch/sr15/chapter/spm/.

6. “Canada’s Changing Climate Report” (Government of Canada, 2019), https://changingclimate.ca/
CCCR2019/.

7. Canada, “Paying The Price: The Economic Impacts Of Climate Change For Canada” (Ottawa, Ontario:
National Roundtable on the Environment and the Economy, 2011).

8. “Climate Quick Facts: How Canada Stacks up When It Comes to Emissions,” CTVNews, December 12,
2015, https://www.ctvnews.ca/canada/climate-quick-facts-how-canada-stacks-up-when-it-comes-to-
emissions-1.2697959.

9. “Canada’s Changing Climate Report.”
10. “Canada’s Changing Climate Report.”
11. Emerging Economy Task Force, “Emerging Economy Task Force: Final Report.”
12. Emerging Economy Task Force.
13. ACT: Adaptation to Climate Change Team, “Low Carbon Resilience,” SFU Faculty of Environment,

accessed April 4, 2020, https://act-adapt.org/projects/low-carbon-resilience/.
14. Bitar Fawaz, “Climate Change, Purpose & Doing the Right Thing: Lessons from COVID-19,” IOGP (blog),

April 30, 2020, https://www.iogp.org/blog/benefits-of-oil-and-gas/opinions/climate-change-purpose-
doing-the-right-thing/.

15. Shawn McCarthy, “Green Recovery Fever Spreads around the Globe,” Corporate Knights, June 9, 2020,
https://www.corporateknights.com/channels/leadership/green-recovery-fever-spreads-around-globe-
15916950/; Catalyst Business Coalition, “Opportunities for a Resilient Recovery for B.C.’s Economy,” June
2020, https://www.pembina.org/pub/catalyst-resilient-recovery-bc.

16. UN, “Climate Justice,” United Nations Sustainable Development (blog), 2019, https://www.un.org/
sustainabledevelopment/blog/2019/05/climate-justice/.

17. UN.
18. “Principles of Climate Justice” (Mary Robsinson Foundation - Climate Justice, 2015).
19. Sandeep Pai, Kathryn Harrison, and Hisham Zerriffi, “A Systematic Review of the Key Elements of a Just

Transition For Fossil Fuel Workers,” Clean Economy Working Paper Series (Smart Prosperity Institute,
April 17, 2020), https://institute.smartprosperity.ca/transition-for-fossil-fuel-workers.

20. “Principles of Climate Justice.”
21. “Climate Business | Business Climate,” Harvard Business Review, October 1, 2007, https://hbr.org/

2007/10/climate-business-_-business-climate.
22. Emerging Economy Task Force, “Emerging Economy Task Force: Final Report.”
23. “Recommendations of the Task Force on Climate-Related Financial Disclosures | Final Report” (Task

Force on Climate-related Financial Disclosures, June 2017), https://www.fsb-tcfd.org/wp-content/uploads/
2017/06/FINAL-TCFD-Report-062817.pdf.

24. “Recommendations of the Task Force on Climate-Related Financial Disclosures | Final Report.”
25. “Recommendations of the Task Force on Climate-Related Financial Disclosures | Final Report.”
26. “Recommendations of the Task Force on Climate-Related Financial Disclosures | Final Report.”
27. Andrew Gage, “Professionals and Climate Change: How Professional Associations Can Get Serious about

Global Warming” (Vancouver: West Coast Environmental Law, November 1, 2011), https://www.wcel.org/
sites/default/files/publications/Professionals%20and%20Climate%20Change_0.pdf.

28. “Climate Business | Business Climate.”
29. “Climate Business | Business Climate.”
30. “Case Studies,” Climate Smart, 2020 2011, https://climatesmartbusiness.com/case-studies/.
31. “Larry Fink’s Letter to CEOs,” BlackRock, accessed July 8, 2020, https://www.blackrock.com/corporate/

investor-relations/larry-fink-ceo-letter; “Investors Are in a Race to Find the Best Models of Climate Risk,”
Bloomberg.Com, June 12, 2020, https://www.bloomberg.com/news/articles/2020-06-12/investors-are-in-
a-race-to-find-the-best-models-of-climate-risk.



References

CLIMATE CHANGE HOW-TO GUIDE FOR INDUSTRY AND PROFESSIONAL ASSOCIATIONS 48

32. “Climate Business | Business Climate.”
33. “Climate Business | Business Climate.”
34. Coro Strandberg, “The Business Case for Industry Associations to Adopt Corporate Social Responsibility

(CSR) or Sustainability Programs for Their Members” (Strandberg Consulting, June 2012), https://
corostrandberg.com/wp-content/uploads/2012/06/industry-associations-and-sustainability-business-
case.pdf.

35. Strandberg.
36. Allen Sean, Paul Chandler, and Sophie Marjanac, “Converging on Climate Lobbying: Aligning Corporate

Practice with Investor Expectations” (The Principles for Responsible Investment (PRI), May 2018), https://
www.unpri.org/the-pri-releases-investor-guide-on-corporate-climate-lobbying-/3190.article.

37. “Blueprint for Responsible Policy Engagement on Climate Change” (Ceres, July 16, 2020), https://
www.ceres.org/resources/reports/blueprint-responsible-policy-engagement-climate-change.

38. “Green Recovery,” Corporate Knights, accessed July 9, 2020, https://www.corporateknights.com/
?post_type=page&p=20711.

39. Strandberg, “The Business Case for Industry Associations to Adopt Corporate Social Responsibility (CSR)
or Sustainability Programs for Their Members.”

40. Coro Strandberg, “What Is a Social Purpose Business?,” Social Purpose How-to Toolkit Series (Social
Purpose Institute at United Way, 2015), https://socialpurpose.ca/wp-content/uploads/sites/6/2015/12/
spi-_social-purpose-business-definition_2.1.pdf.

41. “Backcasting,” The Natural Step Canada, November 1, 2008, https://www.naturalstep.ca/backcasting.
42. Missy Stults and Sara Meerow, “Professional Societies and Climate Change: An Analysis of How Urban-

Focused Professional Societies Are Integrating Climate Change into Their Member Engagement Activities”
(The Kresge Foundation, 2017), https://kresge.org/sites/default/files/library/env1007-psreport-
0117_revised_11917.pdf; Coro Strandberg, “7 Ways Industry Associations Can Help Members Improve
Their Sustainability Performance,” Strandberg Consulting (blog), September 28, 2013, https://
corostrandberg.com/7-ways-industry-associations-can-help-members-improve-their-sustainability-
performance/.

43. Coro Strandberg, “CSR Management Model for Industry Associations” (Strandberg Consulting, 2012),
https://corostrandberg.com/publication/csr-management-model-for-industry-associations/.

44. Strandberg; Coro Strandberg, “Climate Change and Associations CSAE Meeting Summary” (Strandberg
Consulting, 2020), (Unpublished); “A Milestone Report & Three Year Retrospective Review: Maximizing
Social Impact in Canadian Post-Secondary” (The McConnell Foundation, 2020), https://re-code.ca/wp-
content/uploads/2020/05/Social-Infrastructure-2020-Milestone-Report.pdf; Coro Strandberg,
“Sustainable Professional Association Initiative,” Strandberg Consulting, accessed July 16, 2020, https://
corostrandberg.com/services-clients/sustainable-professional-association-initiative/.

45. IPCC, “Special Report: Global Warming of 1.5 oC.”
46. “Carbon Sequestration - an Overview,” ScienceDirect Topics, 2004, https://www.sciencedirect.com/topics/

earth-and-planetary-sciences/carbon-sequestration.
47. US EPA, “Climate Change: Basic Information,” Overviews and Factsheets, United States Environmental

Protection Agency, accessed July 22, 2020, /climatechange/climate-change-basic-information.
48. “Principles of Climate Justice.”
49. IPCC, “Special Report: Global Warming of 1.5 oC.”
50. ACT: Adaptation to Climate Change Team, “Low Carbon Resilience.”
51. NASA’s Global Climate Change, “Climate Change Adaptation and Mitigation,” NASA’s Global Climate

Change, accessed July 22, 2020, https://climate.nasa.gov/solutions/adaptation-mitigation.
52. “What Is a Science-Based Target?,” Science Based Targets initiative, accessed July 22, 2020, https://

sciencebasedtargets.org/what-is-a-science-based-target/.
53. Adam Hayes, “Behind Business Ecosystems,” Investopedia, June 2019, https://www.investopedia.com/

terms/b/business-ecosystem.asp.
54. Strandberg, “Sustainable Professional Association Initiative”; Strandberg, “Climate Change and

Associations CSAE Meeting Summary”; Coro Strandberg, “Industry Association Sustainability Benchmark
& Checklist” (Strandberg Consulting, 2018), https://corostrandberg.com/publication/industry-association-
sustainability-benchmark-and-checklist/; “A Milestone Report & Three Year Retrospective Review:
Maximizing Social Impact in Canadian Post-Secondary.”



The British Columbia Council for International
Cooperation (BCCIC) is a coalition of over 140
individuals and civil society organizations that
has engaged in sustainable development and
environmental issues for 30 years.

BCCIC supports its members in becoming more effective
agents of change in their sustainable development efforts
by disseminating knowledge gained through collaborative
projects, building relationships across sectors and
networks, and developing the capacity of sustainable
development practitioners. BCCIC also represents
membersʼ interests and advances civil society policy
recommendations on municipal, provincial, national, and
international issues.

BCCIC receives support from the Government of Canada,
provided through Global Affairs Canada, and membership
dues; project funding from the Kenoli Foundation, the
Pacific Institute for Climate Solutions (PICS) at the
University of Victoria, the RBC Foundation, and Private
Donors.
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